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Equity and Excellence
Accountability and Measurement of Progress

Instructional Excellence and Growth

Our Story: Promotion of Delran Township Public Schools

Facilities and Infrastructure

Task Force Recommendations and Reviews

School Improvement Planning



Major 
Accomplishments

PLC Models
TCRWP
Coaching
STEAM
STEM
Robotics
Engineering
Next Generation 
Science Standards
Arts at all grade spans
Inter-school 
articulations
PCPEP
In Service

Areas for Growth 
and Focus

Continued 
implementation of 
TCRWP at the K-8 
levels with job 
embedded PD 
structures.

Next Generation 
Science Standards

Both 10 year 
implementation 
calendars



Major 
Accomplishments

Energy Savings 
Improvement Program

Roofs 

Solar

Creative space at 
Millbridge

More with less

Operational savings - 
landscaping, janitorial 
and technology

Areas for Growth and 
Focus

Definition of long range 
facilities needs

Feasibility studies

Demographic studies

Potential for architect 
renderings

Development of 
community wide 
facilities support plan



Major 
Accomplishments

A community engaged

Board meetings are 
celebrations

Community awareness

Increased ways of 
addressing items; 
enhanced via 
technology

 

Areas for Growth and 
Focus

Leveraging positive 
elements of the 
district into capacity 
to advocate for 
facility upgrades

Increased presence in 
community for all 
sports teams and 
clubs in area of 
community service



Major 
Accomplishments

Quality School 
Reviews in process of 
complete

SIP development for 
each school ending or 
in process

Philosophical Shift: 
Embracing data in 
planning

Monitoring structures

Areas for Growth and 
Focus

Incorporation of all 
SIPs into 3 year long 
range planning 
process and plan 
development

Planning from the 
front lines



Major Accomplishments

Completion of task force 
reports outlining 
strengths and 
challenges for each 
building

Engagement of 
professional staff, 
administration and 
parent groups

Areas for Growth and 
Focus

Embracing a data driven 
culture for influencing 
positive results in the 
area of teaching and 
learning.

Utilizing planning 
methods that building 
upon realities from the 
front lines of education 
and embrace the 
feedback from teachers 
and school based 
administrators



Major Accomplishments

Leading with data in 
mind

Focus on teaching and 
learning

Analysis of our budget 
allocations as we 
progress through each 
school year

Innovative practices 
have increased: STEAM, 
Robotics teams, K-12 
focus on college and 
career

Areas for Growth and 
Focus

Planning for annual 
data driven platforms

Expand STEAM, 
Robotics, college and 
career initiatives

Report throughout 
year on initiatives 



Equity and Excellence: Next Steps
School Improvement Planning presentations: Fall, 2016

District goal process: Culminating Spring, 2017

Strategic planning process marries SIP and Goals in community wide development of 
2018-2021 long range strategic plan 




