DELRAN TOWNSHIP SCHOOL DISTRICT

52 Hartford Rd., Delran NJ, 08075

"dedicated to nurturing a supportive. student-centered environment where all people are
treated with dignity and respect”

@ liotime of leam"™

Operation: Re-Entry

Delran Township Board of Education Meeting
March 11, 2021



Overview and Disclaimer

This presentation will explain the items related to the re-integration of district
programs.
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*Subject to change upon guidance from the Center for Disease Control and Prevention
(CDC), New Jersey Department of Health, New Jersey Department of Education, Delran
Township Administration and Board of Education



Review of 2020-2021

Operational Norms
Academic Schedule (September-November)
Academic Schedule (November-January)

Academic Schedule (January-Present)



Review of 2020-2021

Operational Norms

Temperature Screens
Sanitizing/Washing
6 feet of distancing with forward facing desks and furniture removal
Classroom
Hallway
Transportation
Lunch/Snack

Health Attestation



Review of 2020-2021
Academic Schedule: September-November

Open 4 full days per week of onsite instruction
Rancocas/Delaware Cohorts: 2 days onsite each, 3 days remote each

Lunch

Enrollment: 72% enrolled for onsite hybrid/concurrent program and
27% full remote



Review of 2020-2021

Academic Schedule: November 16-January 15

Full Remote Instruction, Merged Cohort
Single Session
Afternoon Office Hours

Self-Contained Special Education: Onsite 4 days per week



Review of 2020-2021

Academic Schedule: January 19-Present

Resumption of onsite instruction with Cohorts
Grades 3 through 12 concurrent/synchronous instruction for at home cohort
Single Sessions, No Lunch

Afternoon Office Hours/Check-In

Rancocas/Delaware Cohorts: 2 half days onsite, afternoon Office Hours, 3
days remote

Self Contained Special Education: Onsite 4 days per week, 1 day remote



Review of 2020-2021 Enrollment

Delran High School

September: 717 Hybrid and 226 Remote (76% [ 24%)

March: 617 Hybrid and 311 Remote (66% [ 34%)



Review of 2020-2021 Enrollment

Delran Middle School

September: 515 Hybrid and 197 Remote (72% [ 27%)

March: 485 Hybrid and 218 Remote (69% [ 31%)



Review of 2020-2021 Enrollment

Delran Intermediate School

September: 460 Hybrid and 183 Remote (71% [ 28%)

March: 436 Hybrid and 220 Remote (67% [ 33%)



Review of 2020-2021 Enrollment

Millbridge

September: 425 Hybrid and 185 Remote (70% [ 30%)

March: 483 Hybrid and 119 Remote (80% / 20%)



Review of 2020-2021 Enrollment

District
September: 2,117 Hybrid and 791 Remote (73% [ 27%)

March: 2,021 Hybrid and 868 Remote (70% [ 30%)



Facility Utilization

DHS
Classrooms: 13 forward facing students in each class - spaced 5 to 6 feet
Gymnasium: Study Hall, Physical Education, Lunches
Auxiliary Gym: Lunches, Study Hall
Performing Arts Center: Study Hall, Instruction (Health/Choir)
Media Center: Study Hall, Instruction

Cafeteria: Study Halls, Lunch



Facility Utilization

DMS
Cafeteria: Overflow instruction, lunches
Gymnasium: Overflow instruction, Physical Education, Lunch
Tents: Lunch
Band Room: Overflow instruction
Media Center: Instruction

Capacity: 13 forward facing students spaced five to six feet



Facility Utilization

DIS
Cafeteria: Instruction
Gymnasium: Instruction/faculty resources
Hallways/Alcoves: Instruction

Seating Capacity: 13 forward facing students per room spaced 5 to 6 feet



Facility Utilization

Millbridge

Classrooms, K: 15-18 forward facing students with remaining furniture
removed, spaced 5 to 6 feet apart

Classrooms 1st & 2nd: 13-14 forward facing students 5 to 6 feet apart
Gymnasium: Physical Therapy, Instruction

Cafeteria: Snacks, Instruction, Lunch (Kindergarten & 1st Grade Bilingual)



Proposal for Review

Academic Schedule: March 22. 2021

Continue Cohort Model
Resumption of four full days of onsite instruction with Lunch
Special Education - Pull Out Resource
English Language Learners - Varies by location and level
Academic At Risk (504 [ Intervention and Referral Services)
Kindergarten

Grades 1 and 2: Expansion of Concurrent Learning (streaming)



Proposal for Review: Re-Entry Phase 2

Recommended Academic Schedule: April 12, 2021

Transition to on site instruction each Wednesday: alternate cohort attendance



Recommended for Approval

Motion to revise and resubmit the Restart and Recovery Plan to the New Jersey Department of
Education for review with the following revisions:

e FElimination of Wednesday Remote Day Effective April 12, 2021 (Appendix N - Section B.3, 2
and Appendix N - Section B.3, 8a)

e Alternating week cohort attendance each Wednesday Effective April 12, 2021 (Appendix N -
Section B.3, 2 and Appendix N - Section B.3, 9)

e Consolidation to one cohort in Kindergarten Effective March 22, 2021 (Appendix N - Section
B.3, 2 and Appendix N - Section B.3, 9)

e Increase of PlexiGlass barriers for Kindergarten Effective March 22, 2021 (Appendix
B-Section 9C)

e Expansion of Special Education, English Language Learners and academically at risk students
each day the district is open for on-site instruction effective March 22, 2021 (Appendix N -
Section B.3, 6 and 9)

e Increase of outdoor tents at each school effective April 1, 2021 (Appendix H-Section 2)



Recommended for Approval

Motion to revise the 2020-2021 onsite cohort attendance schedule:
e Delaware Cohort: Monday, Thursday and April 21; May 5, May 19, June 2 and June 16
e Rancocas: Tuesday, Friday and April 14, April 28, May 12, May 26 and June 9

Motion to approve single session for staff articulation and collaborative instructional planning:
April 22

May 4

May 20

June 1



Public Questions



