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Safety and Security Meet and Greet

August 28, 2018



Safety and Security Meet and Greet

Introduction of the Board of Education

Outline of decision for armed security

District team members and roles

Security Safety Specialists introduction and school assignments
Memorandum of Agreement between schools and law enforcement
Capital projects

Meet your security personnel



Board of Education Philosophy and Direction: Safety and Security

Glenn Kitley, President Mary Melvin
Joe Biluck, Jr., Vice President Dawn Flanagan
Mark Cherici Melanie Goodwin-Ogozalek
Eileen Wachter Mark Oberg
Amy Rafanello
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Safety and Security: Why Budget for Armed Security Specialists?

Close critical gaps in response
Experience with incident command
Experience as first responders

Offer structures and supports to all school administration, teachers, students and
community members who visit our schools

Because there is nothing more important than the people we serve



District Security Leadership Team

Brian Brotschul-Superintendent Brian Stolarick-District Safety

Specialist
Derek Mead-Business Administrator

Dan Finkle-Principal, DHS
Mike Digiovanni-Facilities Director

Wendy DeVicaris - Principal, DMS
Howard Davenport-District Security

Manager Kim Hickson - Principal, Millbridge
Mark Williams, Delran Police
Department
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School Security Partnership

August 6, 2018: Board of Education awards contract to K.D.
National Force Security, L.L.C.
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K.D. National Force Security

Kevin DiPatre
James Mullins /
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Mission

KDNFS is committed to School Districts in
providing a safe and secure environment for
students and staff by analyzing and assessing
existing security conditions and practices, then
providing solutions to address critical gaps.

Build Confidence. Reduce Risk. Create Safe Schools.



Who We Are

K.D. National Force Security, LLC is the premier private security agency in
Southern New Jersey.

K.D.N.F.S. staff is comprised of credentialed and experienced law
enforcement and education experts.

Our professional services reduce risk in all environments while building
confidence amongst staff members, students and the community.

Our Professional Security Specialists (PSS), School Security Specialists
(SSS), and Event Control Specialists (ECS) adhere to a higher standard by
exceeding all minimum requirements in the security industry.

Build Confidence. Reduce Risk. Create Safe Schools.



Committed to Creating Safer Schools

« Security Analysis For Educational Environments
(S.A.F.E.E.)

* Annual Staff Training Programs

« Exercise Development & Training Program

» Education Intelligence patterns and trends analysis

* Annual review / revisions of E.A.P.

Build Confidence. Reduce Risk. Create Safe Schools.



S.S.S. STANDARDS

he minimum qualifications of a KDNFS
School Security Specialist exceed all
Security Industry standards and are

Build Confidence. Reduce Risk. Create Safe Schools.



S.S.S. STANDARDS

» 20 years of Law Enforcement experience
» Performed in a supervisory capacity

* K.D.N.F.S. Annual In-Service Training

* SRO Certification (40 hour training)

* SORA Certified

* RPO- Permit to Carry Firearm

Build Confidence. Reduce Risk. Create Safe Schools.



Sample Duties and Responsibilities
* Visitor Management

- MOA/DOE
* On-Site first responder

* Liaison between school administration and jurisdictional
law enforcement

+ Assist school administration/staff with emergency
response planning and execution of emergency response

Build Confidence. Reduce Risk. Create Safe Schools.



COMPLETE
INTEGRATION

« Communication
e Teamwork

* Confidence

Build Confidence. Reduce Risk. Create Safe Schools.



Closing Critical Gaps

The average duration of an
attack/incident:

The average emergency response
time:

Low Probability, High
Consequence

Build Confidence. Reduce Risk. Create Safe Schools.



K.D. National Force Security Team

Delran High School

Joseph Weeast:

Retired lieutenant, New Jersey State Police
Honorable Discharge: US Marine Corps

Education: Criminal Justice (Associate),
Sociology (Bachelor’s), Administrative Science
(Master’s)

Miscellaneous: Bilingual (Spanish), School
Security Specialist since 2017

Delran High School

Robert Solinski

Retired lieutenant, New Jersey State Police

Education: Business Administration
(Bachelor’s), Administrative Science (Master’s)

Miscellaneous: School Security Specialist since
2017 in two high schools
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K.D. National Force Security Team

Delran Middle School

Steven Settles

Retired law enforcement: Collingswood, Haddon
Township, Camden County Prosecutor’s Office
and Camden County Police Department

Education: Communications and Criminal
Justice (Bachelor’s)
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Delran Middle School

Edward Catts

Retired law enforcement: Wildwood, Camden
County Sheriff's Department, Barrington Police
Department, Camden County Prosecutor’s
Office

Education: Criminal Justice Administration
(Bachelor’'s), Graduate of Federal Bureau of
Investigations (FBI) National Academy,
Certification as Public Manager



K.D. National Force Security Team

Delran Intermediate School

Brian Bonsall

Retired law enforcement in Voorhees Township;
SWAT Team Supervisor; officer; detective

Education: Criminal Justice (Associate’s)

NATIONAL FORCE
SECURITY

Millbridge Elementary School

Mark Corroda

Retired law enforcement for Delaware River Port
Authority, United States Marshall Service Field
Supervisor (Philadelphia office, Camden office);
K-9 Unit Supervisor; K-9 Unit Instructor.

Education: Criminal Justice (Associate’s)



Memorandum of Agreement

Offers context to relationship between law enforcement and school district
personnel

Annual review: Board of Education, Superintendent, Chief of Police, County
Prosecutor, all school administrators

Offers clear direction regarding how to handle and report matters that require
coordination with law enforcement and child protective services

Serves as roadmap for all decisions and is referred to consistently by all members
of security team at district and school levels

https://www.state.nj.us/education/schools/security/regs/agree.pdf




2018-2019 Board of Education Capital Projects: Security Enhancement

Camera Enhancements: All schools
Emergency Communication Devices: All schools
Security Vestibules: Delran High School and Delran Middle School (In Progress)

Security Vestibules: Delran Intermediate School and Millbridge (Complete)
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Meet and Greet

Meet your school security personnel
Meet the district security personnel

Individual discussions
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