Strategic Planning
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Delran Township

Information Committees
Training

INFORMATION IS THE RAW MATERIAL FOR NEW IDEAS!
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WARM-UP

EXERCISE

What are the strengths (background, interests, talents, expertise, availability, etc.) you bring to this group?

List and use to remark how the group will be able to benefit from the variety of resources available to it.

This exercise will let you know where peoples’ interests lie and may help you identify those people most comfortable accessing information over the phone as well as those who are willing and able to get out and research topics.  It may even help determine when and how often your group will meet (availability) or if differing schedules will require sub-committee meetings.
COMMITTEES

· Collection of data.

· Development of profile in which the school operates.

· Choice of key factors - or issues - strengths, challenges and opportunities.

· Preparation of summary report:  those in attendance must be able to understand issues, ideas, implications.
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STRATEGIC PLANNING COMMITTEES

STATE OF THE SCHOOLS COMMITTEE
The committee will present its final report at the Planning Retreat.  The committee will produce a report dealing with issues after researching  Strengths, Areas of Concern, Helping and Hindering Factors in the schools and in the district’s internal environment   The following are suggested areas to be considered:

Educational Program

Technology


Human Resources

Finance


Facilities



School / Community Relations
STATE OF THE COMMUNITY COMMITTEE: 
The committee will present its final report at the Planning Conference.  The committee will produce a report dealing with issues after researching  Strengths, Areas of Concern, Helping and Hindering Factors in the schools and in the district’s external environment   The following are suggested areas to be considered: 


Demographics



Community Factors 
State Funding 



Traditions
Political Environment - Local, State, Federal

RESOURCES

State of the School

NJQSAC Report / Recommendations
BUDGET -- Current Year

TECHNOLOGY PLAN

REPORT CARD

FACILITIES PLAN
State of the Community

MASTER PLAN (including Planning Board statistics for proposed housing starts)
BUDGET

CENSUS FIGURES

IN-TOWN ORGANIZATIONS

POLITICAL ISSUES

State of the Schools Committee

1. Characteristics of school and school climate –
What makes our district unique - why do I want to send my
child here? 

"Claim to fame” 

Day-to-day feelings of students, parents, etc.  Emphasis – 
education, standards of behavior, achievement, etc.

Responsiveness to students' needs - academic, emotional, etc.

2. Student performance assessments -


Formal and informal



Standardized tests



Drop out rate & graduation rate



College acceptances:  number, %, type of school



Success of graduates



Honors awarded within school, community, state, etc.

3. Program - 


Number and level of course offerings


Diversity of program



Standards and achievement



Technology

4. Staffing - 


Staff / student ratio



Education preparation



Staff development opportunities

5. Resources; Finances -


Sufficient resources to support program / staff



Sufficient resources to support growth



Facility needs
RESEARCH COMMITTES SAMPLE INFORMATION

State of the Schools (as appropriate)

Curriculum Reports / Process


Articulation Procedures


Personnel / Administrative History


Line Chart


Sending / Receiving Information


Negotiations Information- Scattergram, Contract


Students: Population Trends, School Success, College 


Acceptances


NJ ASK, HSPA, SATs, ACT’s

Drop-Out Rate


Audit Report


Budget History


Public Relations, Public Perception


News Articles


Board Operations — Self-Evaluation


Long Range Facilities Plan (LRFP)
NJQSAC Report

SCHOOL COMMITTEE REPORT
Subject________________________________

ISSUES
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STATE OF THE COMMUNITY  COMMITTEE
1. Demographics

Student population description

Student population growth / decline - rate, implications

Where are the students coming from?

How many potential siblings can we count on?

To whom are the houses turning over?

Exit interviews to determine why kids leave

2. Political

What issues are affecting the schools on the local, state and national levels?

Mandates, criteria, pressures, taxes.

3. Community Factors

Factors in the geographic community

Factors in the educational community (reaction of parents, alumni, 
etc.)

Public relations - the perception of the school

Competition

Traditions

RESEARCH COMMITTES SAMPLE INFORMATION

State of the Community

Demographics:


Population, growth rate, projections


Regional Population Statistics


Population Trends – Ethnicity, Age, Income, Education


Birth Rate, Cohort Survival Figures


Building – Housing Starts, Trends, Growth Projections

Economic Environment:


Income Trends – individual, family, median


Business / Industry Projections


Employment / Unemployment/Patterns


Tax Base Growth


State / Federal Funding


Impact of Legislation / DOE Initiatives


Shared Services Initiatives

Community Factors:


Quality of Life


Quantitative / Qualitative


Societal Influences / Climate / Expectations / Changes


Corporate / Business Influences / Needs


Board / District Relationship with Local Gov’t., Community Members

COMMUNITY COMMITTEE REPORT
Subject________________________________
Issues
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